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Proposal to create a community shop in Somerleyton 
24 February 2021  

 
Background 
Somerleyton is a very special place to live, which is well described in the 2011 Somerleyton 
Conservation Appraisal Report.  It has many assets but no longer a village shop and post 
office, which closed in 2016.  
The Lound, Ashby, Herringfleet and Somerleyton Neighbourhood Plan, (2014-2036) states 
that a community aspiration is the re-establishment of the village shop as a community 
enterprise to serve the surrounding villages, visitors and holidaymakers.   The 2017 
questionnaire, generated as part of the Neighbourhood Plan development, found that 70% 
of respondents said a local shop and post office were important local facilities while 70% 
also said that they would welcome the promotion of leisure and tourism.  
 
 Lord and Lady Somerleyton expressed such an interest in The Hexagon, December 
2020/January 2021 as part of their Project Orange Development Plans. They wrote “We are 
taking a generational look at open spaces, mental health and wellbeing, and community 
assets like paths, shops and allotments.”  The restoration of the shop was also mentioned in 
an earlier Somerleyton Estate publication called The Vision.   
 
Currently the commercial assets of the village include Somerleyton Hall, a bike shop which 
sells ice cream, kindling, and ceramics, a much valued once-weekly post office service, The 
Duke’s Head pub, a marina and a railway station. A community shop would be an 
enhancement to Somerleyton and would not detract from the tourism and patronage of 
these other facilities.   The previous shop and coffee shop attracted people from nearby 
villages, as well as walkers and holiday makers from the Broads.  
 
There are plans by Somerleyton Estate to build 45 houses on two sites in Somerleyton. This 
would bring a significant injection of new people into the community. The provision of a 
village shop increases the utility of the village to families who might buy here, allowing them 
to reduce their vehicle miles, and truly capitalise on the existing non-commercial facilities 
such as the primary school, the Green, playing fields, allotments, marina, historic church, 
and railway station.  
 
A Community Shop as a Viable Asset 
As we know, a community shop is more than a shop. They create a sense of community, a 
social environment for people to meet and be involved, a sense of belonging, purpose and 
self-worth.  The Plunkett Foundation, established in 1919 to support business enterprises in 
rural UK, , https://mycommunity.org.uk/how-to-set-up-a-community-shop, has data on the 
success of community shops. Its latest publication, updated April 2020, states:  

• They tend to be resilient forms of business with a long-term success rate of 94% and 
a five-year survival rate of 94% compared to the estimated small business UK rate of 
41%.   

• They have a positive impact on the local economy supporting local producers, 
suppliers and create employment.   

• They benefit those disadvantaged by lack of personal and public transport, limited 
physical mobility and those seeking employment or volunteer opportunities.   

https://mycommunity.org.uk/how-to-set-up-a-community-shop
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• They often provide services to three or four additional villages 

• They become community hubs because they are usually the only retail outlet within 
a 4 mile radius with longer opening hours, hosting other services such as post 
offices, cafes, home delivery and prescription collection service.   

• They bring environmental benefits by lowering food miles, reducing car use and 
encouraging walking.  

There are currently 346 community shops in UK.  
 
A Local Example 
A useful local example, known to me, is Ryburgh Community Shop, in Norfolk. 
https://ryburghshop.co.uk 
This was established 10 years ago, when the local commercial shop was closing. It is a 
thriving centre, employing full and part time staff with volunteer assistance, run as a 
community enterprise.  In addition to selling local produce as well as household essentials, it 
has a small tea shop, provides an ordering and collection service for the local school’s 
uniforms, a dry-cleaning pick-up point, a post office, as well as a food aid basket.  During the 
pandemic, it proved to be an invaluable resource, proving that a local, personal and caring 
service was hugely appreciated. Its post office is patronised by people from a wide area, 
especially as the Post Office in nearby Fakenham has closed, bringing with it increased 
patronage of the shop itself.  
 
Model of Operation  

The model of operation, legal and commercial issues for the Somerleyton shop would need 
to be worked out by a community steering committee.  Support, information and some 
funding is available from The Plunkett Foundation. The management committee of the 
Ryburgh Community Shop would also be willing to advise if there was sufficient interest and 
commitment to making this project possible.  

Possible Site 

A possible site for the Somerleyton shop could be the former Forge Garage. This currently 
serves as a base for the weekly post office and as a second hand furniture shop.  It is located 
centrally in the village with space for delivery vehicles off the road. It already has plumbing 
for a toilet and a kitchen. The building is described in the 2011 Somerleyton Conservation 
Appraisal (page 9) as follows:  The single storey brick late twentieth century Forge Garage 
building on ‘The Street’ which was built for Somerleyton Oils, has far greater character than 
many of its counterparts elsewhere in the country. The general layout and signage of the site 
is also well designed and maintained.    It would be a shame to demolish a building with 
character which would not cost a great deal to repurpose and fit out as a shop.  The Old 
Forge behind, in a somewhat derelict state, is a protected building and could be repurposed 
to serve as the second-hand furniture shop.  The Forge Garage was recently renamed The 
Hub and it would be a boon to the village if it could truly become a hub and give the village 
a valuable focus notably missing from many villages today.  

Julia Griffith, The White House, Somerleyton. Phone 01502731343 

https://ryburghshop.co.uk/

